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SPAR.net - PIs/Projects 2012/13

Page 2 of 5

Performance Indicators

Status Code

| THARB11

On THARB13
Target
On THARB16
Target
On  THARB17
‘Target

On THARB21
Target

THARB23
- THARB25

THARB26

THARB27

On THARB28
Target

On THARB29

http://corp-apps1/sparnet/default.aspx?1d=23804&type=30&nogif=0

Title

Risk Register for the
Business Unit

Reduce the number of
reportable accidents
including (RIDDOR)

Maintain the bilateral
agreement with the UK

Hydrographic Office

To Provide Visitor Moorings

Implement the safety
management improvement

plan

Test and Review a Business
Continuity Plan for the
Business Unit

To Reduce Staff Absence

To keep exisiting businesses
and attract new activities

% Variation on Budgeted

Income - Tor Bay Harbour
Authority

% Variation on Budgeted
Expenditure - Tor Bay

Harbour Authori

Undertake routine
maintenance of harbour
infrastructure

Issue local Notices to

+/- Prev Year End Annual Target

Yes

Yes

91%

Q1 Act Q2 Act Q3 Act Q4 Act Actual to Date

rEENEE:

Yes n/a n/a n/a Yes Yes

Yes nfa n/a n/a Yes Yes

96% n/a n/a nfa 93% 93%

Yes n/a n/a n/a Yes Yes
2.200%

Yes n/a n/a n/a

0.00%
Yes Yes Yes Yes Yes (3/4)
Yes Yes Yes es

Yes (11/12)

Prin

12/03/2013
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SPAR.net - PIs/Projects 2012/13 Page 4 of 5

Performance Indicators

Status Code Title +/- Prev Year End Annual Target Q1 Act Q2 Act Q3 Act Q4 Act Actual to Date
due Business Unit . Bk
On THARB62 Set the Tor Bay Harbour + Yes Yes n/a n/a n/a Yes Yes

Charges and Harbour Budget

+ Yes Yes n/a n/a n/a - n/a

Plan for Tor Bay Harbour

Authority -

% of responses who believe + 95.9% n/a n/a n/a " n/a

Torbay Harbour Authority are
properly managing safety in

B Torbay Harbour 2
On THARB70 Annual audit/inspection from + n/a Yes n/a n/a n/a Yes Yes
Target Trinty House

On THARB71 Manage the seasonal + n/a Yes n/a n/a n/a Yes Yes
Target beach/harbour patrol craft

Bm_. ~ THARB72 Percentage of visitors that + n/a Target to be set. n/a n/a n/a n/a

would use the harbour again

B THARB73 + nfa 100.0%

On THARB74 To hold quarterly meetings + n/a Yes Yes Yes Yes Yes (3/4)
Target with harbour users and
stakeholders

THARB76 Number of Maritime Events + n/a 36 n/a n/a n/a
supported

Projects

Project Code Title Project End Last Review Achieved Missed Arising
Status Date

On THARB54 Deliver a "Port Masterplan” for Tor Bay 31/03/2013 01/03/2013  Stakeholder event held in October. Drop-in

Target Harbour (due) sessions hosted in February. Steady

progress.

http://corp-apps1/sparnet/default.aspx?1d=23804&type=30&nogif=0 12/03/2013
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